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ENTERPRISE AI READINESS

Faster AI Adoption.
Stronger Systems.
Trusted Knowledge.

We modernize legacy systems, deploy agentic
development, and make institutional knowledge
accessible and trustworthy, so your organization
can adopt Al faster and use it effectively.
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WHAT WE DO

Agentic Development with Devin

% Cognition

Devin is Cognition's AI autonomous software engineer, built to
complete real engineering work end to end. As Cognition's LATAM
partner, Newcoda integrates Devin into your workflow, configures it
for your environment, and runs the engagement from first
assessment to scaled rollout.

Why it works

« Already proven at scale: at Itau, the largest bank in Latin America,
Devin auto-remediates 70% of the security vulnerabilities it finds

= Devin opens pull requests on real vulnerabilities, your engineers
approve every merge

« Expands from there into broader pull request throughput and day to
day developer speed

« A trusted way to see agentic development working in your own
codebase first

Who it's for: any team with vulnerabilities to patch, or any team
that wants a low risk way into agentic development.

How it starts: a readiness assessment, then a proof of concept,
then scaling by pull requests delivered, about 12 weeks.

ALSO AVAILABLE

newcoda Institutional Knowledge Base

Every organization runs on knowledge that lives in people, not
documents: what a system actually does, why a process works the

way it does, decisions nobody wrote down. When people leave, that
knowledge leaves too. Newcoda's knowledge base captures it at the
system, department, or company level, whether it came from a
modernization project or was built on its own, and makes your
organization legible to both your people and the AI agents working
on its behalf.

Legacy Software Modernization

We modernize legacy systems to make them ready for AI agentic
development.

Newcoda builds modernization tools in house, specific to your
systems, and owns the engagement from first assessment through
full rollout. AI writes the rewrite rules, a deterministic tool applies
them to your code, LLMs don’t modify your code directly.

Why it works

= About 80% rule reuse across engagements in the same language, so
later projects move faster and cost less

« Checked against test coverage, transaction replay, and the business
logic it has to match

- Most legacy migrations fail, and AI-only translation is unauditable by
nature; Newcoda's deterministic method is fully inspectable

» We capture the power of LLMs without the downside of
hallucinations by fixing the correct results into our modernization
tools

Who it's for: banks, government, telcos, insurers, retail and
hospitals with legacy pain more staff or time can't fix.

How it starts: an assessment, then a proof of concept on one
modaule, then full rollout application by application, a multi year
relationship instead of a one time project.

- Feeds agentic development directly, so your Al agents draw on real
institutional knowledge instead of only what a modernization project
happens to produce

* Already the verification backbone behind every modernization
project we run

» Captured independent of any migration, proven as a standalone
deployment

= Grounds every answer in a knowledge graph built from your own
systems

- Works at the system, department, or company level, so it grows as
you need it to

NEXT STEPS ) .

Institutional Knowledge Base
ASSESSMENT - THEN A PILOT

Legacy Software Modernization
ONE PROOF OF CONCEPT

Agentic Development
READINESS ASSESSMENT - THEN A PILOT

Start with a satellite or batch legacy application,
not the core system. Easier to scope, lower risk,
and it proves the method end to end.

= A short assessment of the application

» A working migration to a modern stack

Start at the system level, where knowledge is

Start with your highest priority vulnerabilities.
most at risk of walking out the door. ’

Devin opens pull requests, your engineers review

and merge them. « An assessment of what's worth capturing
- A readiness assessment of your workflow - A trial at the system level '
: ¢ preofaf.concept o feal vulnerabilities « Real production replay with coverage report + Grows to department or COMESTY level

our engineers approve every merge « Priced to approve without a full procurement + Ongoing subscription once you're ready

« Full cycle runs about 12 weeks cycle o
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